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Summary

Program coordinators can collect direct
feedback about a program by starting new
evaluation discussion threads asking forum
users targeted questions. Only one question
should be asked at a time. This is less formal
than an online survey and may increase the
number of responses received.
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Set up: determine questions which will be
asked, e.g. during a staff meeting or moderators
only discussion

Implementation: 10 minutes
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As needed to generate additional specific data
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Questions which could be used to start new evaluation discussion threads and collect direct feedback
from young people are identified by program staff/volunteers, for example:

e What is the most significant change for you since first accessing the forum?

e  Why did you first access the forum?

e Why do you continue to access the forum?

e What do you like about the forum?

e What would you change about the forum?

o Do you generally access the forum for yourself or for someone else?

e How do you use the forum? e.g. read only, read and write

e Has anything you have read on the forum caused you concern? Please explain

e Describe a defining moment in your life during the past 3 months

e Tell us one or more good things that have happened to you in the last 3 months

The questions should be tailored to the program’s objectives and the characteristics of the target group.
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Evaluation discussion threads are a useful way of collecting targeted, direct feedback from users. They
can be used as an online poll to answer specific questions and identify consistencies and differences in
the target user group.

Some forum users prefer to read the forum rather than actively post comments. They may not therefore
respond to an evaluation discussion thread either. Consider implementing an anonymous, confidential
user survey periodically to try and collect feedback from forum users who do not respond to discussion
threads.
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e Limit the number of evaluation discussion threads used at any one time. Users can become
dissatisfied if asked too many questions

e Ensure evaluation discussion threads are implemented as a coordinated effort by the program
staffing team to avoid a situation where several evaluation questions have been posed by
several moderators. Alternatively, you may consider involving the staffing team to decide on the
evaluation discussion threads but only allowing the program coordinator to start the evaluation
discussions.
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Evaluation discussion threads (online settings)
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The My-Peer Toolkit [1.0] was developed by Western Australian Centre for Health Promotion Research
and is licensed under a Creative Commons Attribution-Noncommercial-No Derivative Works 2.5 Australia

License. It can be accessed at www.mypeer.org.au.
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